MINUTES OF MEETING
BELLAVIVA AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Bellaviva at Westside Community Development District

held Public Hearings and a Regular Meeting on June 25, 2024 at 11:00 a.m., at the Hampton Inn
& Suites, 4971 Calypso Cay Way, Kissimmee, Florida 34746.

Present were:

Steve McConn Chair
Aaron Reid Assistant Secretary
Steve White Assistant Secretary

Also present:

Kristen Suit District Manager

Jennifer Kilinski (via telephone) District Counsel

Patrick Collins (via telephone) Kilinski | Van Wyk, PLLC

Jorge Miranda Empire Property Management
Oscar Trujillo Empire Property Management

Residents/Members of the Public

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mes. Suit called the meeting to order at 11:02 a.m.
Supervisors McConn, Reid and White were present. Supervisors Dare and Makransky

were not present.

SECOND ORDER OF BUSINESS Public Comments

No members of the public spoke.

THIRD ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year
2024/2025 Budget

On MOTION by Mr. McConn and seconded by Mr. White, with all in favor, the
Public Hearing was opened.

A. Proof/Affidavit of Publication
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The affidavit of publication was included for informational purposes.

B. Consideration of Resolution 2024-12, Relating to the Annual Appropriations and
Adopting the Budget for the Fiscal Year Beginning October 1, 2024, and Ending
September 30, 2025; Authorizing Budget Amendments; and Providing an Effective
Date
Ms. Suit presented Resolution 2024-12. She suggested amending the proposed Fiscal

Year 2024 budget to include a $12,000 Landowner contribution to cover the additional

expenses for the Landscape Maintenance expenses that will be incurred during Fiscal Year

2025. She noted that the per-unit assessments increased $94.79 over the Fiscal Year 2024

assessment.

No affected property owners or members of the public spoke.

On MOTION by Mr. McConn and seconded by Mr. Reid, with all in favor, the
Public Hearing was closed.

On MOTION by Mr. McConn and seconded by Mr. Reid, with all in favor,
Resolution 2024-12, Relating to the Annual Appropriations and Adopting the
Budget for the Fiscal Year Beginning October 1, 2024, and Ending September
30, 2025, as amended; Authorizing Budget Amendments; and Providing an
Effective Date, was adopted.

FOURTH ORDER OF BUSINESS Public Hearing to Hear Comments and
Objections on the Imposition of
Maintenance and Operation Assessments
to Fund the Budget for Fiscal Year
2024/2025, Pursuant to Florida Law

On MOTION by Mr. McConn and seconded by Mr. Reid, with all in favor, the
Public Hearing was opened.

A. Affidavit of Publication
Mailed Notice to Property Owners
These items were included for informational purposes.
C. Consideration of Resolution 2024-13, Making a Determination of Benefit and Imposing

Special Assessments for Fiscal Year 2025; Providing for the Collection and Enforcement
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of Special Assessments; Certifying an Assessment Roll; Providing for Amendments to

the Assessment Roll; Providing a Severability Clause; and Providing an Effective Date

Ms. Suit presented Resolution 2024-13, which allows the CDD to collect the assessments
via the assessment rolls provided to the Property Appraiser and utilizing the services of the Tax
Collector.

A member of the public asked if assessments will apply to all properties.

Ms. Suit replied affirmatively; the assessments apply to each individual property.

On MOTION by Mr. McConn and seconded by Mr. Reid, with all in favor, the
Public Hearing was closed.

On MOTION by Mr. McConn and seconded by Mr. White, with all in favor,
Resolution 2024-13, Making a Determination of Benefit and Imposing Special
Assessments for Fiscal Year 2025; Providing for the Collection and Enforcement
of Special Assessments; Certifying an Assessment Roll; Providing for
Amendments to the Assessment Roll; Providing a Severability Clause; and
Providing an Effective Date, was adopted.

FIFTH ORDER OF BUSINESS Ratification of Meadowbrook Acres of
South-Central Florida, Inc. Estimate #1583
for Amenity Center 2 Wire Path Install

On MOTION by Mr. McConn and seconded by Mr. White, with all in favor,
Meadowbrook Acres of South-Central Florida, Inc. Estimate #1583 for Amenity
Center 2 Wire Path Install, in the amount of $6,500, was ratified.

SIXTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of May 31, 2024

On MOTION by Mr. McConn and seconded by Mr. White, with all in favor, the
Unaudited Financial Statements as of May 31, 2024, were accepted.

SEVENTH ORDER OF BUSINESS Approval of April 23, 2024 Regular Meeting
Minutes

On MOTION by Mr. McConn and seconded by Mr. White, with all in favor, the
April 23, 2024 Regular Meeting Minutes, as presented, were approved.
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EIGHTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kilinski | Van Wyk, PLLC

Ms. Kilinski reminded the Board Members of the requirement to file Form 1
electronically with the Commission on Ethics prior to July 1, 2024. Staff is collaborating on
ethics training for Supervisors appointed before March 1, 2024.

Mes. Kilinski stated that she will prepare a Deficit Funding Agreement.

Ms. Kilinski stated that she is preparing a document to comply with the requirement for
the CDD to set and meet goals and objectives and develop performance measures for the
upcoming fiscal year. She will forward recommended compliance and Statutory provisions
related to posting Meeting Minutes, posting the budget, providing consistent responses to
public records requests, etc. The Board Members are welcome to submit other ideas; the Board
must approve and adopt the goals and objectives by October 1, 2024. She noted that the

policies are not permanent; they can be updated frequently.

On MOTION by Mr. McConn and seconded by Mr. Reid, with all in favor,
authorizing District Counsel to work with the Chair to draft, review and
approve Policies and Objectives in advance of the October 1, 2024 deadline
and the Performance Measures/Standards & Annual Reporting Form, subject
to ratification at a future meeting, was approved.

B. District Engineer: Poulos and Bennett, LLC
C. Property Manager: Empire Management

There were no District Engineer or Property Manager reports.

D. District Manager: Wrathell, Hunt and Associates, LLC
. 85 Registered Voters in District as of April 15, 2024
° NEXT MEETING: July 23, 2024 at 11:00 AM

o QUORUM CHECK

The July 23, 2024 meeting will be cancelled.

NINTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.
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TENTH ORDER OF BUSINESS Public Comments

The Board and Staff responded to questions and concerns as follows:
> Regarding a request for security measures to prevent car burglaries, Mr. McConn stated
that a perimeter fence would require a manned gate, which is not possible due to the public
roadways on two sides. He stated that type of expense would add $200,000 to the budget and
is an initiative that he thinks would be rejected by the majority of members.
> Benches and tables will be ordered for the playground.
> Regarding rubberized mulch for the playground, certified playground mulch was
installed. Proposals for upgrading the rubberized mulch will be presented to the Board.

Ms. Suit stated that funds for benches and the mulch proposals can be sent to Mr.
McConn for approval between meetings and ratified at a future Board meeting.
> Regarding a request for security cameras at the swimming pool, Mr. Miranda stated the
first step is electronic security access. Now that the amenity is completed, recommendations
will be made for the next step in enhanced security. The amenity has been open for a very short
time and staff is evaluating what to recommend to the Board.
> Mr. McConn stated, if active vandalism is observed, the Sheriff should be called. In the
case of an ongoing nuisance, the Management Company should be called.
> Mr. Miranda advised homeowners to report all criminal activity to police first;
administrative and other matters can be referred to staff members.
> The townhouses are also part of the CDD and pay an additional HOA assessment.
> Other property owners wanting HOA lawn maintenance would need to raise the request
when the CDD Board turns over to a resident-run Board; due to the high cost, it might be
difficult to get a majority vote from the Board to do so.

> The CDD website is www.BellavivaatWestsideCDD.net.

> The CDD general email is info@BellavivaatWestsideCDD.net.

ELEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. McConn and seconded by Mr. White, with all in favor, the
meeting adjourned at 11:18 a.m.
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