MINUTES OF MEETING
BELLAVIVA AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Bellaviva at Westside Community Development District
held a Regular Meeting on September 24, 2024 at 11:00 a.m., at the Hampton Inn & Suites,
4971 Calypso Cay Way, Kissimmee, Florida 34746.

Present were:

Casey Dare Vice Chair

Aaron Reid Assistant Secretary
Steve White Assistant Secretary
James Makransky (via telephone) Assistant Secretary

Also present:

Kristen Suit District Manager

Clifton Fischer Wrathell Hunt and Associates LLC

Patrick Collins (via telephone) District Counsel

Oscar Trujillo Empire Property Management
FIRST ORDER OF BUSINESS Call to Order/Roll Call

Ms. Suit called the meeting to order at 11:17 a.m. Supervisors Dare, Myers and White

were present. Supervisor Makransky attended via telephone. Supervisor McConn was absent.

SECOND ORDER OF BUSINESS Public Comments

No members of the public spoke.

THIRD ORDER OF BUSINESS Consideration of Fiscal Year 2025 Amended
Budget Items
A. Resolution 2024-14, Amending the Fiscal Year 2024/2025 General Fund Budget; and
Providing for an Effective Date
Ms. Suit stated an additional $158,000 was added to the $12,000 Landowner
contribution, bringing the amount to $170,000. As previously discussed, funding requests will

be sent to the Developer as expenses are incurred.
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On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor,
Resolution 2024-14, Amending the Fiscal Year 2024/2025 General Fund Budget;
and Providing for an Effective Date, was adopted.

B. Fiscal Year 2024/2025 Budget Deficit Funding Agreement

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the Fiscal
Year 2024/2025 Budget Deficit Funding Agreement, was approved.

FOURTH ORDER OF BUSINESS Presentation of Audited Financial Report
for Fiscal Year Ended September 30, 2023;
Prepared by Grau & Associates
Ms. Suit presented the Audited Financial Report for Fiscal Year Ended September 30,
2023 and noted the pertinent information. There were no findings, recommendations,
deficiencies on internal control or instances of non-compliance; it was a clean audit.
A. Consideration of Resolution 2024-15, Hereby Accepting the Audited Financial Report
for the Fiscal Year Ended September 30, 2023

On MOTION by Mr. Reid and seconded by Mr. Dare, with all in favor,
Resolution 2024-15, Hereby Accepting the Audited Financial Report for the
Fiscal Year Ended September 30, 2023, was adopted.

FIFTH ORDER OF BUSINESS Consideration of Guardian Access Solutions
Quotation for Camera System

Mr. Trujillo presented the $10,135 Guardian Access Solutions Quotation for installation
of a passive video surveillance on a DVR. Ms. Suit noted the budget is $5,300, so it will be
overbudget by almost $5,000. She asked about the 12-month program, in the amount of $700
per unit. Mr. Trujillo stated it is an annual charge for maintenance of the camera and re-
programming and re-issuing fobs. Mr. Trujillo responded to questions regarding the camera
system, posting signage, involving the Sheriff’'s Department, key fob monitoring and

replacement, a separate budget for internet connectivity and the monthly charge.

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the
Guardian Access Solutions Quotation for Camera System in the amount of
$10,135 for the install, was approved.
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SIXTH ORDER OF BUSINESS Consideration of Section 189.0694, Florida
Statutes - Special Districts Performance
Measures and Standards Reporting [Goals
and Objectives]

Ms. Suit presented the Memorandum explaining the new requirement for special
districts to develop goals and objectives annually and develop performance measures and
standards to assess the achievement of the goals and objectives. Community Communication
and Engagement, Infrastructure and Facilities Maintenance, and Financial Transparency and
Accountability will be the key categories to focus on for Fiscal Year 2025. She presented the
Performance Measures/Standards & Annual Reporting Form developed for the CDD, and noted
that in Goal 1.1; Public Meeting Compliance, the “Standard” minimum number of Board

meetings held will be changed from eight to two.

On MOTION by Mr. Dare and seconded by Mr. White, with all in favor, the
Goals and Objectives and the Performance Measures/Standards & Annual
Reporting Form, as amended, were approved.

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2024-16,
Ratifying the Actions of the District
Manager in Redesignating the Time and
Location for Landowners’ Meeting;
Providing for Publication, Providing for an
Effective Date

Ms. Suit presented Resolution 2024-16.

On MOTION by Mr. Dare and seconded by Mr. White, with all in favor, the
Resolution 2024-16, Ratifying the Actions of the District Manager in
Redesignating the Time and Location for Landowners’ Meeting to November 5,
2024 at 1:00 p.m., at Johnston’s Surveying Inc., 900 Cross Prairie Parkway,
Kissimmee, Florida 34744; Providing for Publication, Providing for an Effective
Date, was adopted.

EIGHTH ORDER OF BUSINESS Ratification Items
A. Weber Environmental Services, LLC Agreement for Landscape Maintenance Services
B. Weber Environmental Services, LLC Proposal for Tree Replacement
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On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the
Weber Environmental Services, LLC Agreement for Landscape Maintenance
Services and Weber Environmental Services, LLC Proposal for Tree
Replacement, were ratified.

. Consideration of Resolution 2024-17, Electing and Removing Officers of the District
and Providing an Effective Date
This item was an addition to the agenda.
Ms. Suit presented Resolution 2024-17, which is necessary to add Mr. Clifton Fischer Mr.
Dare nominated the following:
Clifton Fischer Assistant Secretary
No other nominations were made. The following prior appointments by the Board

remain unaffected by this Resolution:

Steve McConn Chair

Casey Dare Vice Chair

James Makransky Assistant Secretary
Steve White Assistant Secretary
Aaron Reid Assistant Secretary
Craig Wrathell Secretary

Kristen Suit Assistant Secretary
Craig Wrathell Treasurer

Jeff Pinder Assistant Secretary

On MOTION by Mr. Dare and seconded by Mr. White, with all in favor,
Resolution 2024-17, Electing, as nominate, and Removing Officers of the
District and Providing an Effective Date, was adopted.

NINTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of August 31, 2024

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the
Unaudited Financial Statements as of August 31, 2024, were accepted.
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TENTH ORDER OF BUSINESS Approval of June 25, 2024 Public Hearings
and Regular Meeting Minutes

On MOTION by Mr. Dare and seconded by Mr. White, with all in favor, the June
25, 2024 Public Hearings and Regular Meeting Minutes, as presented, were
approved.

ELEVENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kilinski | Van Wyk, PLLC
District Engineer: Poulos and Bennett, LLC
C. Property Manager: Empire Management
There were no District Counsel, District Engineer or Property Manager reports.
D. District Manager: Wrathell, Hunt and Associates, LLC
The Board and Staff discussed transitioning the Board from Developer-controlled to
resident-controlled, turnover timing and construction completion status.
o UPCOMING MEETINGS
> October 22, 2024 at 11:00 AM [Regular Meeting]
This meeting will be canceled.
> November 5, 2024 at 1:00 PM [Landowners’ Meeting]
By proxy; no Board Members need to attend.

o QUORUM CHECK

TWELFTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

THIRTEENTH ORDER OF BUSINESS Public Comments

No member of the pubic spoke.

FOURTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the
meeting adjourned at 11:44 a.m.
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