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FY2024 Adopted Actual Increse/ Amended
Actual Budget Variance (Decrease) Budget

REVENUES
Assessment levy: on-roll - net $ 585,263 $ 579329 $ (5934) $ 5934 $ 585,263
Landowner contribution 75,452 - (75,452) 75,452 75,452

Total revenues 660,715 579,329 (81,386) 81,386 660,715
EXPENDITURES
Professional & administrative
Management/accounting/recording 48,000 48,000 - - 48,000
Legal 26,384 25,000 (1,384) 1,384 26,384
Engineering - 2,000 2,000 (2,000) -
Audit® 4,400 5,500 1,100 (1,100) 4,400
Arbitrage rebate calculation® - 500 500 (500) -
Dissemination agent* - 1,000 1,000 (1,000) -
Trustee* - 5,000 5,000 (5,000) -
Telephone 200 200 - - 200
Postage 185 500 315 (315) 185
Printing & binding 500 500 - - 500
Legal advertising 3,556 1,500 (2,056) 2,056 3,556
Annual special district fee 175 175 - - 175
Insurance 6,507 5,500 (1,007) 1,007 6,507
Contingencies/bank charges 804 500 (304) 15,304 15,804
Meeting room rental 782 - (782) 782 782
Website hosting & maintenance 705 705 - - 705
Website ADA compliance 210 210 - - 210
Property appraiser & tax collector 7,620 24,139 16,519 (16,519) 7,620

Total professional & administrative 100,028 120,929 20,901 (5,901) 115,028
Filed operations
Management & administration
Contingency 11,150 1,205 (9,945) 9,945 11,150
O&M accounting services 4,500 4,500 - - 4,500
Insurance: property 3,764 5,450 1,686 (1,686) 3,764
Management services 25,212 25,212 - - 25,212
Postage - 800 800 (800) -
Office supplies/printing binding - 2,000 2,000 (2,000) -
General administrative - 1,500 1,500 (1,500) -
Grounds/bldg maintenance
General maintenance - 6,500 6,500 (6,500) -
Irrigation repairs 14,814 4,000 (10,814) 10,814 14,814
Landscape contract including mulch est. 126,988 156,600 29,612 (29,612) 126,988
Landscaping extras - replacement & annuals 68,467 4,000 (64,467) 64,467 68,467
Tree trimming - 1,500 1,500 (1,500) -
Pressure washing - 4,000 4,000 (4,000) -
Holiday decorations 898 2,500 1,602 (1,602) 898
Walkway maintenance/repair - 3,500 3,500 (3,500) -
Gazebo & picnic area maintenance/repair - 3,500 3,500 (3,500) -
Retaining wall maintenance/repair - 5,000 5,000 (5,000) -

Fence & handrail repairs/maintenance

- 2,000 2,000 (2,000)
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Recreational expenses - amenity
Pool maintenance contract 8,206 12,000 3,794 (3,794) 8,206
Pool/cabana janitorial contract 2,781 8,400 5,619 (5,619) 2,781
Pool equipment repairs - 2,500 2,500 (2,500) -
Pool/cabana general maintenance 3,921 3,000 (921) 921 3,921
Termite bond/pest control - 2,600 2,600 (2,600) -
Playground equip/maint/mulch (2 locations) - 4,000 4,000 (4,000) -
Access control systems/cameras 1,830 2,800 970 (970) 1,830
Pressure washing - 3,000 3,000 (3,000) -
Electric - amenity 2,634 10,000 7,366 (7,366) 2,634
Domestic water / sewer - amenity 93,444 3,000 (90,444) 90,444 93,444
Irrigation - amenity 28,263 3,600 (24,663) 24,663 28,263
Telephone/cable/internet - amenity 120 2,400 2,280 (2,280) 120
Pool permits/licenses - 600 600 (600) -
Trash/debris removal 19,110 2,500 (16,610) 16,610 19,110
Landscape maintenance 5,585 9,600 4,015 (4,015) 5,585
Landscape seasonal (annuals & mulch) - 3,600 3,600 (3,600) -
Utilities
Electric - irrigation meters 1,494 4,800 3,306 (3,306) 1,494
Electric - street lights 18,968 64,000 45,032 (45,032) 18,968
Irrigation 69,744 40,000 (29,744) 29,744 69,744
Total field operations 511,893 416,167 (95,726) 95,726 511,893
Total expenditures 611,921 537,096 (74,825) 89,825 626,921
Excess/(deficiency) of revenues
over/(under) expenditures 48,794 42,233 (6,561) (8,439) 33,794
Fund balance - beginning (unaudited) 40,717 42,233 1,516 (1,516) 40,717
Fund balance - ending (projected)
Committed
Future repairs
General 2,000 2,000 - - 2,000
Monument signage/hardscape 6,000 6,000 - - 6,000
Retaining wall 15,000 15,000 - - 15,000
Fencing/handrails 24,000 24,000 - - 24,000
Playground 14,000 14,000 - - 14,000
Pool/cabana parking lot 16,666 16,666 - - 16,666
Alleyway 6,800 6,800 - - 6,800
Unassigned 5,045 - (5,045) 5,045 5,045
Fund balance - ending $ 89,511 $ 84466 $ (5,045 $ (9,955) $ 74,511
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