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BELLAVIVA AT WESTSIDE COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS
OATH OF OFFICE

l, , A CITIZEN OF THE STATE OF FLORIDA AND OF THE UNITED
STATES OF AMERICA, AND BEING EMPLOYED BY OR AN OFFICER OF BELLAVIVA AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT AND A RECIPIENT OF PUBLIC FUNDS AS SUCH EMPLOYEE
OR OFFICER, DO HEREBY SOLEMNLY SWEAR OR AFFIRM THAT | WILL SUPPORT THE
CONSTITUTION OF THE UNITED STATES AND OF THE STATE OF FLORIDA.

Board Supervisor

ACKNOWLEDGMENT OF OATH BEING TAKEN

STATE OF FLORIDA
COUNTY OF

The foregoing oath was administered before me before me by means of O physical
presence or (O online notarization on this _  day of , 20, by
, who is personally known to me or has produced
as identification, and is the person described in and who took the
aforementioned oath as a Member of the Board of Supervisors of Bellaviva at Westside
Community Development District and acknowledged to and before me that he/she took said oath
for the purposes therein expressed.

(NOTARY SEAL)

Notary Public, State of Florida

Print Name:

Commission No.: Expires:
MAILING ADDRESS: [0 Home O Office County of Residence
Street Phone Fax

City, State, Zip Email Address
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Weber Environmental Services, LLC.

LANDSCAPE
MAINTENANCE

CONTRACT
FOR
BELLAVIVA at
WESTSIDE CDD and
AMENITY CENTER

KB HOMES



WEBER ENVIRONMENTAL SERVICES, LLC.

WINTER HAVEN OFFICE 5935 S.R. 542 WEST, WINTER HAVEN, FL 33880
CORPORATE OFFICE (863) 551-1820 FAX (863) 551-1639

S

May 12, 2025

KB HOMES

9102 Southpark Center Loop
Ste. 100

Orlando, FL 32819

Specifications, Proposal, and Contract for Property Located at: BELLAVIVA at
WESTSIDE CDD and Amenity Center

MOWING:
e All turf will be mowed once each week during the growing season or as conditions warrant, during
the dormant season).
All embankments and retention ponds will be mowed to the water’s edge.
All accumulations of clippings will be removed.
Mowing height will depend on the season. Typically, the height will range from 3” to 5”.
Any area too wet for proper mowing will be mowed when the ground is dry enough to allow for it.

EDGING:

e All surrounding turf areas adjacent to paved surfaces or structural edges such as sidewalks,
driveways, parking lots, curbs, headers and retaining walls, will be edged with a “blade edger” in
order to maintain a clean, crisp and consistent edge line.

e Bed edges will be kept clean and well-defined around color beds, shrub beds, open beds and tree
trunks, so as to prevent encroachment from lawn but not so frequently that the bed line expands into
the turf.

WEEDING:

e Weeding by hand or chemical means of all plant bed areas as often as necessary to maintain a
reasonably weed-free condition commensurate with the season.

e Groundcover beds infested with weeds will be chemically treated.

e Weed control in curbs, ground between plants, joints in walks, decks, and driveways (paved and
concrete areas) will be performed using appropriate manual (Hand pulling), mechanical (Spin
trimming) and/or chemical (Herbicide) control. Herbicides will be applied with care so as not to
injure adjacent desirable plants.



PRUNING AND TRIMMING:

e Pruning of all ornamental shrubbery up to a height of eight (8) feet.

e Performance of six (6) pruning rotations per year performed on a monthly basis.

e Removal of all generated debris from the property.

e Selective pruning will be performed on all ornamental trees and plants in order to maintain the natural
habit of the plant and to ensure health and vigor.

e Tree limbs will be trimmed or pruned up to a height of ten (10) feet. Trees will be pruned to an
overhead clearance of eight feet for walkways and free of suckers from trunk or base. No limbs larger
than 1 %% inches in diameter will be trimmed or removed.

e Ground covers and vines will be sheared as necessary in a uniform manner to maintain neat clean
edges, surfaces and overall appearance.

e Shrubs and hedges will be sheared and pruned in a consistent manner to maintain optimum shape
and size as growth habit dictates according to the individual potential for each species of plant.

e Plant pruning, trimming and shearing will be accomplished under the supervision of an experienced
specialist to assure the function is being performed in accordance with recommended horticultural
practices.

CLEAN UP:

All trimmings and clippings will be collected and removed from the property.

All sidewalks will be blown off in order to remove all debris generated during the performance of
this contract.

All lawn areas will be cleared of litter and debris before mowing, so as not to shred or scatter foreign
matter.

HORTICULTURAL SERVICES:

The Horticulture Program will include six (6) inspections per year that includes:

o Two (2) basic granular fertilization applications for all ornamental vegetation.

o Two (2) basic nutrient liquid fertilization applications for all ornamental vegetation,

inclusive of an entry-level insecticide and fungicide treatments.

o Two (2) basic granular fertilization application for all needed turf areas.

o Two (2) basic nutrient liquid fertilization applications for all needed turf areas.
Treatment of the turf and plant materials for disease and fungi require special care, on a case by case
basis and are available under a separate agreement.
Any insect infestation will be treated on an as-needed basis and some extenuating circumstances a
proposal with a separate treatment plan will be provided.
Unless previously discussed prior to contract start date, any Palm Tree treatments will not be
included in the contract. If there are any issues or concerns with Palm Tree’s, the property manager
can request a walk through with their account manager to address these concerns. Any treatment
plan will be handled by providing and additional proposal.
A spray program will be provided as needed to control infestations of weeds and insects on all turf
areas, plant materials and plant beds.
Any needed utilization of selective herbicide treatments will be an additional charge for excessive
weed growth beyond what is included by the maintenance team. A separate proposal will be
provided.
All fertilizers used in our program will be blended to make a balanced nutrient package, including
all the necessary minor and trace elements your turf and plant materials require.
Environmental, culture, or legal factors could cause issues for some of the horticultural services.



IRRIGATION INSPECTIONS:

The activation of the system one time per month for aboveground inspection.

The reporting of any deficiencies noted in the inspection on the Monthly Inspection Report.

The adjustment, whenever necessary, of automatic controllers to establish watering periods
appropriate in frequency and duration to prevailing seasonal conditions.

The adjustment of all functioning spray heads to ensure proper coverage. Clogging of nozzles or
irrigation heads is an indication of a more serious problem, i.e., broken lateral line or cracked
mainline. The minor cleaning of nozzles (the use of a small piece of wire inserted into the orifice)
is included, however if the problem is significant or persists past the initial cleaning, the problem
will be brought to the attention of the owner and repairs will proceed on a time and materials basis.
Repair work caused by W.E.S., LLC in the course of our landscape maintenance activity is the
responsibility of W.E.S., LLC. and will be repaired at absolutely no charge.

W.E.S., LLC. assumes no liability beyond its control, disclaims any and all express or implied
warranties, and is not responsible for the condition of the landscape or irrigation system due to
drought, freeze, irrigation deficiencies, residents turning off timers, storm damage, vandalism, or
pedestrian or vehicle damage.

SPECIAL SERVICES:

An Account Manager will be assigned to the project, with whom the site manager may communicate
on a regular basis, pertaining to the contract services. The assigned Account Manager will check in
at the on-site office with the site manager upon each occurrence of performance of services.

A weekly written report of grounds-keeping tasks and conditions can be provided upon request.
W.E.S. LLC. will supervise and direct the work and its employees to the best of their ability and be
solely responsible for all techniques, sequences, procedures, coordination of services and actions of
their employees. W.E.S., LLC. service personnel shall maintain neat appearance in suitable clothing
with company identification uniform.

EXTRAS:

Work performed under this section will be completed on a time and materials basis and is not
included in the contract maintenance price. Estimates for proposed work will be submitted to the
proper authorizing person for approval before any extra work is started. Examples of extra work
available are as follows:

Landscape and sprinkler design.

New plantings and other special services.

Hand watering.

Tree removal and large tree trimming.

Renovation of existing plant material such as cutting back in order to reduce overall size.
Removal of planted material that has died due to winter freeze, floods, fire or other Acts-of-
Nature.

Irrigation installation, reinstallation, modification, or repair of the system.

Major clean up due to storms, hurricanes, tornadoes, or other Acts-of-Nature.

o0 O0o0o0oo



SUMMARY OF CONTRACT SERVICES

BELLAVIVA at WESTSIDE CDD

SERVICES Occurrences Annual Price

Lawn Maintenance Services 40 $ 95,538.00

Shrub Pruning 6 $ 28,188.00

Horticultural Services (L&O) 4 $ 14,178.00

Irrigation Inspections 12 $ 10,380.00
Total Yearly Contract $ 148,284.00

BELLAVIVA Amenity Center

SERVICES Occurrences Annual Price

Lawn Maintenance Services 40 $ 10,432.00

Shrub Prunning 6 $ 2,076.00

Horticultural Services (L&O) 4 $ 1,248.00

Irrigation Inspections 12 $ 1,076.00
Total Yearly Contract $ 14,832.00

Additional services (Billed Upon Completion):

*Additional services are optional services, not included in the contract, a customer can request at any time. A proposal
will be provided by W.E.S,, LLC for the cost of the service requested. Before the service request is scheduled and
performed, the customer must provide a signed approval of the proposal W.E.S. provided. The entire cost of the
service proposal will be billed after the completion of the approved service.

Mulch Budget $42,000.00
Irrigation Repairs Billed Upon Completion

e Winter Visits consist of 10 visits between November and March. The Maintenance crew will
clean up leaves, debris, and blow off parking lot areas, as needed.

** CONTRACT FOR GROUNDS MAINTENANCE SERVICE * *
This agreement is made by and between: BELLAVIVA at WESTSIDE CDD and AMENITY CENTER
— KB HOA, Davenport, FL 33896, hereinafter referred to as the “Project”.

NOW THEREFORE, the parties referenced above herein desire to enter into this agreement to be governed
by the following terms, conditions and stipulations.

Terms: The term of the agreement shall be for twelve (12) months, commencing on the 1st day of
October 2025, and terminating on the last day of September 2026.

W.E.S., LLC. agrees to provide the work in the manner prescribed in the “Specifications” attached
hereto and incorporated herein for the total sum of One Hundred Sixty-Three Thousand One
Hundred Sixteen and 00/100 ($163,116.00) annually, payable in monthly installments of Thirteen
Thousand Five Hundred and Ninety-Three Dollars and 00/100 ($13,593.00), at the end of the
month of service.

Initials:




Liabilities. W.E.S., LLC. shall not be held liable for any loss, damage or delay caused by fire, civil or
military authority, inclement weather, animals, vandalism or any other causes beyond their control.

Payments. W.E.S., LLC. shall provide the Client with a monthly invoice on the first day of each
contractual service month representing the monthly installment due for that month. The Client’s failure
to receive the invoice shall not constitute just cause for late payment or non-payment. All invoices are
due and payable upon completion of job unless otherwise stated. Charges remaining unpaid after 30
days of the billing due date shall bear an interest rate of 1.5% per month.

Renewal of Contract. This contract shall automatically renew from the termination date stated in
paragraph 2 herein for a term equal to the term referred to herein. A yearly 3% cost of living increase
will be applied at the bottom line of the renewal with prior acceptance by the client. Either party may
cause this contract NOT TO RENEW by mailing a “Letter of Intent” to the other party at least 30 days
prior to the ordinary termination date of this contract, by certified mail, stating that they do not wish to
renew the contract. All renewals will be governed by a negotiated fee.

Liquidated Damages. The monthly installments due under this contract are intended to reflect an
equal payment for the service provided for the full term of this contract. The monthly installments do
not necessarily reflect the actual costs of work performed for a given month. Upon the cancellation or
termination of this contract by either party for any reason, W.E.S., LLC. shall have the right to audit
the contract and produce a final adjusted bill representing payment for services and materials actually
delivered during the duration of the contract, less any previous payments. Payment of this invoice shall
be made by the Client upon receipt.

Cancellation. During any active term, this contract may be canceled by either party by providing to
the other a “30 Day Written Notice of Cancellation,” delivered by certified mail. Any services built
into the monthly cost of the contract (i.e. Mulch, Tree Trimming, Annuals, Horticultural, Irrigation
Inspections, Winter Visits) the remainder of the balance owed will be billed at after the 30-Day Written
Notice of Cancellation if the services were performed and completed by W.E.S. LLC within that year’s
contract, prior to cancellation. On the other hand, any services built into the monthly cost of the contract
(i.e. Mulch, Tree Trimming, Annuals, Horticultural, Irrigation Inspections) and W.E.S. has not
executed the service prior to the cancellation date requested, a prorated or full refund will be provided
for each service not executed within that years contract.

Fuel Surcharge. This contract may be subject to a fuel surcharge at any time during the contract term
in the event that fuel prices increase more than Forty (40%) from the retail prices in effect at the time
of commencement. The surcharge will be equal to the percent of increase above 40% that the contractor
pays of fuel used in the performance of the contract specifications during any 30-day period for as long
as the fuel increase is in effect. Fuel used in commuting to and from the job site is not applicable.

Insurance. W.E.S., LLC. will carry complete and adequate workman’s compensation insurance, and
public liability and property damage insurance at all times. Upon request, W.E.S., LLC. shall supply
the Client with a Certificate of Insurance.

Invalid Provision. The invalidity or the unenforceability of a particular provision of this Contract shall
not affect the other provisions hereof, and the Contract shall be construed in all respects as if such
invalid or unenforceable provision was omitted.

Time. Time is of the essence to the performance of all obligations under this Contract.



10.

11.

12.

13.

14.

15.

Modification. No change or modification of this Contract shall be valid unless the same is in writing
and signed by all the parties hereto. Work classified as “extras” will be authorized in writing by the
Client and will have no effect on the terms and conditions of this contract.

Applicable Law and Binding Effect. This Contract shall be construed and enforced under the Laws
of the State of Florida and shall insure to the benefit of and be binding upon the parties hereto and their
heirs, personal representatives, successors and assigns.

Venue. All actions and disputes shall be brought in the proper court of venue, which shall be Polk
County, Florida.

Attorney’s Fees and Costs. If a dispute arises between the parties under this Contract and a lawsuit
is instituted, the prevailing party shall be entitled to recover its costs and attorney’s fees from the non-
prevailing party. As used herein, costs and attorney’s fees including any costs attorney’s fees relating
to trial, appellate proceeding, mediation, arbitration, collection agency fees and all other actions taken
to enforce the Contract.

Complete Agreement. This Contract constitutes the complete agreement between the parties hereto
in regard to the matters set forth herein and incorporates all prior discussions, agreements,
arrangements, representations and understandings.

Non-Compete Agreement. The parties agree that neither party will employ the personnel of the other
party.

Executed this day of , 2025
KB HOMES Weber Environmental Services, LLC
BY (X) BY (X)
PRINT NAME PRINT NAME:
TITLE TITLE:
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WEBER
ENVIRONNMENTAL

SERVICES

Job Information: Billing Information:
Job Name Bellaviva WestSide Company Name C/O Wrathell, Hunt and Associates LLC
Site Address 775 Stoney Point Cir. Job Number
City/State/Zip Davenport, FL 33896 Customer Contact Stephen McConn
Enhancement Name Sabal Palm replacement Phone # (407) 770-1748
Work Order Number Email com
Proposed By Victor Varela Billing Address 2300 Glades Road, Suite 410W
Date Proposed 3/5/2025 City/State/Zip Boca Raton, FL 33431
SCOPE OF SERVICE: Sabal Palm replacement COST
Remove dead sabal palm and replace with another Sabal Palm. $725.00

Haul away any debris generated by the above scope of work.

$725.00

Price includes all materials and price to install materials. All plant material has a limited one year warranty. Plant material that dies within one year of planting will be replaced at no
cost (1) Time Replacement. Warranty does not cover death of plant material due to lack of water, over watering, vandalism, natural disaster, weather or animal damage. Plant
material may be subject to change due to availability of nursery stock.

The Customer Contact hereby authorizes Weber Environmental Services to complete the Scope of Services as described herein and agrees to the attached Terms and Conditions.
The price is good for 30 days from the date of this Enhancement Authorization. A service charge shall be added to all balances not paid with 30 days of this Enhancement
Authorization, which shall be equal to the lower of 1.5% per month (18% per year) and the highest rate permitted by law. In addition to the service charge, Client shall reimburse
Continuum for all costs and expenses (including but not limited to attorneys’ fees and court costs) which are reasonably incurred by Weber Environmental Services in collecting
overdue amounts. 30 Day Price Guarantee.

Authorized Signature Date

Printed Name

Page 1 of 1
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Job Information:

WEBER

ENVIRONNMENTAL

SERVICES

Billing Information:

Job Name Bellaviva WestSide Company Name C/O Wrathell, Hunt and Associates LLC
Site Address 775 Stoney Point Cir. Job Number
City/State/Zip Davenport, FL 33896 Customer Contact Stephen McConn
Enhancement Name Community Palm Trimming Phone # (407) 770-1748
Work Order Number Email com
Proposed By Victor Varela Billing Address 2300 Glades Road, Suite 410W
Date Proposed 3/5/2025 City/State/Zip Boca Raton, FL 33431
SCOPE OF SERVICE: Palm trimming COST
(85) Sabal Palms
(2) Biskmark
(6) Paurotis Palm Clusters
Remove all seed pods and haul away any debris generated by the above scope of work.
$4,775.00

Price includes all materials and price to install materials. All plant material has a limited one year warranty. Plant material that dies within one year of planting will be replaced at no
cost (1) Time Replacement. Warranty does not cover death of plant material due to lack of water, over watering, vandalism, natural disaster, weather or animal damage. Plant

material may be subject to change due to availability of nursery stock.

The Customer Contact hereby authorizes Weber Environmental Services to complete the Scope of Services as described herein and agrees to the attached Terms and Conditions.
The price is good for 30 days from the date of this Enhancement Authorization. A service charge shall be added to all balances not paid with 30 days of this Enhancement
Authorization, which shall be equal to the lower of 1.5% per month (18% per year) and the highest rate permitted by law. In addition to the service charge, Client shall reimburse
Continuum for all costs and expenses (including but not limited to attorneys’ fees and court costs) which are reasonably incurred by Weber Environmental Services in collecting

overdue amounts. 30 Day Price Guarantee.

Authorized Signature

Printed Name

Date

Page 1 of 1
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Access Control Systems, LLC

dba Guardian Access Solutions

1028 West Washington St, Orlando, FL
O: 407-422-8850 F:407-649-8352

Wireless Connectivity Service Agreement

This WIRELESS CONNECTIVITY SERVICE AGREEMENT is made and entered into this 5/23/24 by and between
Access Control Systems, LLC dba Guardian Access Solutions and BellaViva at WestSide CDD (herein referred to
as “Clustomer”), covering the instaliation and any required ongoing service to the cellular communications hardware
1o maintain voice (if applicable) and data communications (the Equipment and Service) installed at 775 Stoney Pointe
Cr. Davenport, F1. 33896 (herein referred to as “Service Address™).

DOORKING CONTROLLER AT MAIN GATE

In consideration of the initial set up charges of $1,130.00 and the following monthly service payments of $120.00,
Access Control Systemns, LLC will provide Equipment and Service to the WI-PAK Wireless Connectivity Equipment.
*Proper voltage is required to install hardware.

PROGRAMMING SERVICES CAN BE PROVIDED IF DESIRED WITH A SEPARATE AGREEMENT.
Description of service and conditions:

Agreement covers all repairs or replacement of the wireless device equipment, including all parts, labor and travel,
excluding vandalism, tampering or thefi, required to provide connectivity for voice {if applicable) and data:

1. This agreement only deals with the phone and data connectivity and equipment required to provide connectivity,
Any services, parts or fravel required for the actual gate, controller or telephone entry device are not covered
under this agreement and would be addressed separately from this agreement.

2. Allservice is based on being provided during nonnal business hours, Mon-Fri from 7:30AM to 4:00PM excluding
Holidays as defined by Access Control Systems, LLC dha Guardian Access Solutions.

After hours service rates are applied as follows: Standard hours from 7:30AM to 4:00PM are covered under the
agreemens, Saturday during standard hours labor would be billed at rime and a half. Sundays, Holidays and after
standard hours would be billed at double time. There is a 2-hour minimum portal to portal fabor charge.

3. PARTS —NO CHARGE
4. LIGHTNING DAMAGE - NO CHARGE

5. UNAUTHORIZED USE. REPAIRS, OR EQUIPMENT MODIFICATIONS — All Wireless Connectivity
Bquipment remains property of Access Control Systems, LLC dba Guardian Access Solutions. Unauthorized
use, service, or modifications of any kind, of any component of the Wireless Connectivity Equipment by the
customer, or any other vendors (such as, but not limited to, camera, security, or access control companies) are
unaceeptable and will be considered a breach of this agreement. Equipment will be locked, and tamper sealed.
The self-contained WI-PAK Wireless Connectivity System is installed in a secured and tamper scaled
weatherproof housing for access only by authorized Access Control Systems. LLC dba Guardian Access Solutions
service siall. If the unit is opened by anyone other than Access Control Systems, LLC dba Guardian Access

P WiPak\WiPak Agreements'WiPak Agreement.docx
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10.

11.

Solutions personnel there will be a M 500. OO chdrge In the event ofd breach, we reserve the right to end the
agreement and retrieve the hardware. 1f the unit is removed and not returned there will be a $3,000.00 charge.

EXCLUSIONS - Programming of system and computers due to customer purchase ol new computers, change in
customer’s network configuration or computer failures, power outages, time changes, natural or Man-made
disasters, data loss or corruption is excluded from this agreement and will be charged at Access Control Systems,
LLC dba Guardian Access Solutions” normal rates.

PAYMENT — A monthly invoice will be sent to the customer for payment. All payments are due upon receipt.

RENEWAL AND CANCELLATION — Agreement will automatically rencw monthly, subject to adjustments in
fees and coverage, and will remain in force until cancelled. The agreement may be cancelled by either party with
written notice to the other party at least 30 days prior to the expiration of the then current term. No monies will
be refunded in the event of cancellation. No penalties will apply for canceilation.

DEFAULT — If the Customer does not pay the fees or charges due hereunder within 30 days of the due date,
Access Control Systems, LLC dba Guardian Access Solutions may discontinue services and, upon their
discretion, repossess the equipment.

END OF AGREEMENT — If you choose to no longer utilize Access Conirol Systems, LLC dba Guardian Access
Solutions for your connectivity service you must notify Access Control Systems, LLC dba Guardian Access
Solutions in writing. At the end of this agreement Access Control Systems, LL.C dba Guardian Access Solutions
will repossess all connectivity equipment and the customer will need to plan for another form of service for voice
and data communications, IF THE WI-PAK Wireless Connectivity Equipment IS ALTERED OR
REMOVED BY ANYONE OTHER THAN AN AUTHORIZED WI-PAK SERVICE FROVIDER THERE
WILL BE A CHARGE OF $3,000.00 PER UNIT. IF IT IS NOT RETURNED, INTACT, THERE WILL
BE AN ADDITHONAL $500 CHARGE.,

Access Control Systems, LLC dba Guardian Access Solutions has no responsibility for, and by entering inte this
agreement the customer agrees to indemnily and holds Access Control Systems, LLC dba Guardian Access
Solutions harnless from, any and all circumstances related to any perceived or real loss of any kind in regards to
lost connectivity or claims of liability, inconvenience, loss or other issues of any kind related to the use of the
Wireless Connectivity System, calls being made to residents, data being sent io or retrieved from the Wireless
Connectivity System and/or service.

Agreed to and accepted by: Apgreed to and accepted by:

Customer: Access Control Systems, LL.C dba Guardian Access Solutions

By:

By:

. é/nl//ﬁm’ J/)//'!(lg A by By:

P11nt Name Please) (Print Name Please)

/% f/;/déﬁ

," (S1gnatu1 c) (Signaturc)

Title ( Etﬂ/v\/ Date (gj[ E / {/ Title ______ Date
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May 237, 2024

BellaViva at WestSide CDD
Wratheil, Hunt and Associates, LLC
2300 Glades Road, Ste 410W
Boca Raton, FL 33431

Remote Annual Programming Agreement
for Standard Software Systems

Upon written email request, Access Control Systems, LLC dba Guardian Access Solutions will make changes
to the telephone entry unit/programmable entry controller. Only written change requests from authorized
parties will be accepted. Requests received on Monday-Friday will be processed as soon as possible in the
order they are received (this is based on being able to remotely connect to the system at the time of the request}.

ANNUAL BASIC PROGRAMMING INCLUDES:

* Completing requests. Common requests are entering and deleting data such as directory codes, phone
numbers, names, entry codes, and card codes. Card codes refer to entry device IDs for transmitters, bar code
labels, transponders and other entry devices that are controlled by the telephone entry unit.

» Performing in-house backups of system data. This in the event of data loss at the unit due to vandalism
or acts of nature.

¢ Generating reports. Reports will be emailed in a standard format. There may be additional fees for
reporis depending on the size and complexity of the request.

e Troubleshooting. This includes instances such as confirming if credentials and configurations are
working based on the programming. This is separate from service.

ANNUAL BASIC PROGRAMMING DOES NOT INCLUDE:

= Service calls for onsite repairs. *Service calls are at a rate of $195/hr. plus travel charge.

*» Replacing damaged equipment or parts

= Monitoring

» Upgrading unit capacity

» Programming onsite

e Purchasing credentials or entry devices

* Updating onsite timers

* Programming mass database changes. This includes changing access groups or time zones, database
rebuilding and creation, reassigning credentials, or system deletions.

EEEALL TGN TTR LRS00

GuardianAccess.com
Access Control Systems, 11.C, dba Guardian Access Solutions


https://GuardianAccess.com

May 23, 2024

BellaViva at WestSide CDD
Wrathell, Hunt and Associates, LLC
2300 Glades Road, Ste 410w
Boca Raton, FL 33431

12 MONTHS PROGRAMMING #of units |1 $700.00 per unit*if | $700.00
>151
people/directory
codes

$650.00 per unit* if
<150

people/ directory
codes

*If there is more than one unit, and they share the same information, the additional units
will be billed at a discounted rate

Please sign this as an acceptance of the above proposed scope of work and return it via fax or email at your
earliest convenience. The contract date will reflect the date of acceptance. You will receive an invoice for
payment upon this signed agreement.

///{,.,[, LS [/ Jor /2(/

Authaf{zed Signature Daté)f Accep tance

i e ““:”'ﬁ
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LTRSS PEATES SenTius i

GuardianAccess.com
Access Control Systems, LLC, dba Guardian Access Solutions


https://GuardianAccess.com
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ADDITIONAL SERVICES ORDER FOR IRRIGATION MAINTENANCE SERVICES
[IRRIGATION REPAIRS AND INSTALLATION]

THIS ADDITIONAL SERVICES ORDER (“ASO”) dated October 30_, 2024, is presented
according to the requirements within the executed Agreement Between Bellaviva at Westside
Community Development District and Weber Environmental Services, LLC for Landscape
Maintenance Services dated June 1, 2024 (“Agreement”), by and between:

BELLAVIVA AT WESTSIDE COMMUNITY DEVELOPMENT DISTRICT, a local unit of
special-purpose government established pursuant to Chapter 190, Florida Statutes,
with a mailing address of c/o Wrathell, Hunt and Associates, LLC, 2300 Glades
Road, Suite 410W, Boca Raton, Florida 33431 (the “District”), and

WEBER ENVIRONMENTAL SERVICES, LL.C, a Florida limited liability company,
with offices at 5935 S.R. 542 West, Winter Haven, Florida 33880 (the
“Contractor” and, together with the District, the “Parties”).

1. SCOPE OF WORK. In addition to the services described in the Agreement and any
Exhibits or Amendments thereto, Contractor will provide the additional work described in the
proposal attached hereto as Exhibit A, consisting of labor and materials required to perform the
irrigation repair and installation work described therein (“Additional Work”™).

2. COMPENSATION. It is understood and agreed that the payment of compensation for
the Additional Work specified in Exhibit A to this ASO shall be a total of Fourteen Thousand
Seven Hundred Forty-Six Dollars and 92/100 ($14,746.92) if the District elects for the
installation of sod, or Fourteen Thousand One Hundred Forty-Eight Dollars and 42/100
(514,148.42) if the District does not elect for the installation of sod, all in accordance with the unit
prices provided in Exhibit A. Contractor shall invoice the District for the Additional Work actually
performed, and the District shall remit payment for such Additional Work pursuant to the terms of
the Agreement. Such amounts include all materials and labor provided for in Exhibit A and all
items, labor, materials, or otherwise to provide the District the maximum benefit of the Additional
Work.

3. WARRANTY AND COVENANT. Contractor warrants to the District that all materials
furnished under this Agreement shall be new, and that all workmanship and materials shall be of
good quality, free from faults and defects. Contractor shall assign to all manufacturer warranties
for materials purchased for purposes of this ASO to the District upon completion of the Additional
Work. Contractor hereby warranties all workmanship for one (1) calendar year from the date of
acceptance of the Additional Work by the District or so long as Contractor is providing direct
maintenance services to the District, whichever is longer. Contractor shall replace or repair
warranted items to the District’s satisfaction and in the District’s discretion. Neither final
acceptance of the Additional Work, nor final payment therefor, nor any provision of the Agreement
or this ASO shall relieve Contractor of responsibility for defective or deficient materials or
services. If any of the materials or Additional Work is found to be defective, deficient, or otherwise
not in accordance with the Agreement or this ASO, Contractor shall correct, remove, and replace
it promptly after receipt of a written notice from the District and correct and pay for any other
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damage resulting therefrom to District property or the property of landowners within the District
such that the District receives the maximum benefit of the completed Additional Work
contemplated by this ASO.

Contractor hereby covenants to the District that it shall perform the Additional Work: (i)
using its best skill and judgment and in accordance with generally accepted professional standards
and practices for projects of similar design and complexity as the development occurring within
the District; (ii) in compliance with all applicable federal, state, county municipal, building and
zoning, land use, environmental, public safety, non-discrimination and disability accessibility
laws, codes, ordinances, rules and regulations, including, without limitation, all professional
registration (both corporate and individual) for all required basic disciplines that it shall perform;
and (iii) in an expeditious and economical manner consistent with the best interests of the District.
Contractor hereby covenants to the District that any work product of Contractor shall not call for
the use of, nor infringe, any patent, trademark, services mark, copyright or other proprietary
interest claimed or held by any person or entity absent prior written consent from the District.

4. ACCEPTANCE. Execution of this ASO will authorize Contractor to complete the
Additional Work as outlined above in addition to the services set forth in the Agreement.
Contractor shall commence the aforesaid authorized Additional Work as provided herein and shall
perform the same in accordance with the terms and conditions of the Agreement which, except to
the extent previously altered or changed in this ASO, remain in full force and effect. To the extent
that any other terms provided in Exhibit A conflict with the terms of the executed Agreement, the
terms of the Agreement shall control.

BELLAVIVA AT WESTSIDE COMMUNITY WEBER ENVIRONMENTAL SERVICES, LL.C
DEVELOPMENT DISTRICT

gned by:

Lﬂmwm

$535CT139ED474...

Signature Signature
Stephen McConn
By: By:
Print Name Print Name
chair
Title Title

Exhibit A:  Contractor’s Proposal
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INVOICE NUMBER: 99387
BILL TO: Bellaviva @ Westside CDD

Bellaviva At Westside CDD
2300 Glades Rd

Suite 410W

Boca Raton, FL 33431

INVOICE DATE: 10/29/2024

REMIT TO: Weber Environmental Services, LLC

C/O Continuum Services, LLC
23640 Research Drive
Farmington Hills, MI 48335
(248)286-5200
http://weberes.com

DESCRIPTION

QUANTITY UNIT PRICE

TOTAL

Work Order: 75145 Opened: 10/14/2024 Closed:

Service at:  Bellaviva @ Westside CDD
Bellaviva At Westside CDD
2300 Glades Rd
Boca Raton, FL 33431

Statement of Work: Bellaviva CDD Hurricane Milon CleanUp



http://weberes.com
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INVOICE NUMBER: 99387 INVOICE DATE: 10/29/2024
BILL TO: Bellaviva @ Westside CDD REMIT TO: Weber Environmental Services, LLC

Bellaviva At Westside CDD
2300 Glades Rd

Suite 410W

Boca Raton, FL 33431

C/O Continuum Services, LLC
23640 Research Drive
Farmington Hills, MI 48335
(248)286-5200

http://weberes.com
DESCRIPTION QUANTITY UNIT PRICE TOTAL
Bellaviva at Westside CDD
Grand Total $18,532.00
Thursday October 10th 2024 Hours Rate
Bellaviva at westside CDD 90004 Crew Leader 4 $60.00
$240.00
Bellaviva at westside CDD 90004 Crew Member 12  $43.00
$516.00
Bellaviva at westside CDD 90004 Manager 11 $60.00
$660.00
Bellaviva at westside CDD 90004 $-
Bellaviva at westside CDD 90004 $-
Bellaviva at westside CDD 90004 $-
Sub Contractor 90004 Subcontractor $-
Staking Material 90004 Staking Material $125.00 $-
Debris Removal 90004 Debris Disposal 2  $175.00
$350.00
Sub Total $1,766.00
Friday October 11th 2024 Hours Rate
Bellaviva at westside CDD 90004 Crew Leader 6 $60.00
$360.00
Bellaviva at westside CDD 90004 Crew Member 37 $43.00
$1,591.00
Bellaviva at westside CDD 90004 Manager 6 $60.00
$360.00
Bellaviva at westside CDD 90004 $-
Bellaviva at westside CDD 90004 $-
Bellaviva at westside CDD 90004 $-
Sub Contractor 90004 Subcontractor $-
Staking Material 90004 Staking Material 45 $125.00
$5,625.00
Debris Removal 90004 Debris Disposal 3  $175.00
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INVOICE NUMBER: 99387

BILL TO: Bellaviva @ Westside CDD
Bellaviva At Westside CDD
2300 Glades Rd

Suite 410W

Boca Raton, FL 33431

INVOICE DATE: 10/29/2024

REMIT TO:
C/O Continuum Services, LLC
23640 Research Drive
Farmington Hills, MI 48335
(248)286-5200
http://weberes.com

Weber Environmental Services, LLC

DESCRIPTION

QUANTITY UNIT PRICE

TOTAL

$525.00

Sub Total $8,461.00

Saturday October 12th 2024

Bellaviva at westside CDD
$375.00

Bellaviva at westside CDD
$780.00

Bellaviva at westside CDD

$375.00

Bellaviva at westside CDD

Hours Rate

90004 Crew Leader 5 $75.00

90004 Crew Member 15 $52.00

90004 Manager 5 $75.00
90004 $-
Bellaviva at westside CDD 90004 $-
Bellaviva at westside CDD 90004 $-
Sub Contractor 90004 Subcontractor $-
Staking Material 90004 Staking Material 50 $125.00
$6,250.00
Debris Removal

$525.00

90004 Debris Disposal 3  $175.00

Sub Total $8,305.00

Hurricane Clean Up
Subtotal

1.00 18,532.00

18,532.00

18,532.00

Payment Due Upon Receipt of Invoice

Total

18,532.00
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BELLAVIVA AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
APRIL 30, 2025

Debt Capital Total
General Service Projects  Governmental
Fund Fund Fund Funds
ASSETS
Cash $ 543,406 $ - % - $ 543,406
Deposit 4,150 - - 4,150
Total assets 547,556 - - 547,556
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 116  $ - % - % 116
Accounts payable - year end 1,200 - - 1,200
Due to Landowner 3,260 - - 3,260
Landowner advance 6,000 - - 6,000
Total liabilities 10,576 - - 10,576
Fund balances:
Restricted for:
Unassigned 536,980 - - 536,980
Total fund balances 536,980 - - 536,980
Total liabilities, deferred inflows of resources
and fund balances $ 547556 $ - $ - $ 547,556
Total liabilites and fund balances $ 547556 $ - % - $ 547,556




BELLAVIVA AT WESTSIDE

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED APRIL 30, 2025

REVENUES
Assessment levy: on-roll - net
Landowner contribution

Total revenues

EXPENDITURES

Professional & administrative

Management/accounting/recording

Legal

Engineering

Audit*

Telephone

Postage

Printing & binding

Legal advertising

Annual special district fee

Insurance

Contingencies/bank charges

Meeting room rental

Website hosting & maintenance

Website ADA compliance

Property appraiser & tax collector
Total professional & administrative

Filed operations

Management & administration
Contingency

O&M accounting services

Insurance: property

Management services

On-site Management

General administrative

Grounds/bldg maintenance

General maintenance

Irrigation repairs

Landscape contract including mulch est.
Landscaping extras - replacement & annuals
Tree trimming

Pressure washing

Holiday decorations

Walkway maintenance/repair

Gazebo & picnic area maintenance/repair
Retaining wall maintenance/repair

Fence & handrail repairs/maintenance

Current Year to % of
Month Date Budget Budget
$ 3,400 $ 604,208 $ 614,091 98%
- 136,054 12,000 1134%
3,400 740,262 626,091 118%
4,000 28,000 48,000 58%
115 5,941 25,000 24%
- - 2,000 0%
- 4,600 5,500 84%
17 117 200 59%
- 33 500 7%
42 292 500 58%
- 164 1,500 11%
- 175 175 100%
- 5,537 5,700 97%
83 569 500 114%
- - 1,750 0%
- 705 705 100%
- - 210 0%
- - 25,587 0%
4,257 46,133 117,827 39%
- 18,532 10,000 185%
- 750 4,500 17%
- 9,825 25,000 39%
2,167 15,167 26,000 58%
375 1,875 - N/A
- - 2,000 0%
- 1,795 6,500 28%
- 2,081 4,000 52%
11,997 86,324 172,680 50%
- 530 6,000 9%
- - 2,500 0%
180 800 5,000 16%
- 2,500 3,000 83%
- - 3,500 0%
- - 3,500 0%
- - 5,000 0%
- - 2,000 0%



Recreational expenses - amenity
Pool maintenance contract
Pool/cabana janitorial contract

Pool equipment repairs

Pool/cabana general maintenance
Termite bond/pest control

Playground equip/maint/mulch (2 locations)
Access control systems/cameras
Pressure washing

Electric - amenity

Domestic water / sewer - amenity
Telephone/cable/internet - amenity
Pool permits/licenses

Trash/debris removal

Landscape maintenance

Landscape seasonal (annuals & muilch)

Utilities

Electric - irrigation meters
Electric - street lights

Irrigation

Total field operations

Other fees & charges

Tax collector

Total other fees & charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balance - beginning (unaudited)
Fund balance - ending (projected)

Committed

Future repairs

General

Monument signage/hardscape
Retaining wall
Fencing/handrails

Playground

Pool/cabana parking lot

Alleyway
Unassigned

Fund balance - ending

BELLAVIVA AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
FOR THE PERIOD ENDED APRIL 30, 2025

Current Year to % of

Month Date Budget Budget

1,600 11,200 19,776 57%

648 4,864 11,776 41%

225 225 6,700 3%

- 5,320 5,000 106%

- - 1,200 0%

- - 6,000 0%

120 10,375 5,300 196%

- - 1,000 0%

498 2,705 10,000 27%

- 15,002 8,500 176%

120 1,194 2,400 50%

- - 600 0%

1,082 7,206 21,000 34%

1,200 8,400 10,000 84%

- - 3,600 0%

386 1,107 1,000 111%

2,414 13,803 36,000 38%

55 23,469 35,000 67%

23,067 245,049 466,032 53%

66 12,061 - N/A

66 12,061 - N/A

27,390 303,243 583,859 52%
(23,990) 437,019 42,232
560,970 99,961 116,877
2,000 2,000 2,000
6,000 6,000 6,000
15,000 15,000 15,000
24,000 24,000 24,000
14,000 14,000 14,000
16,666 16,666 16,666
6,800 6,800 6,800
452,514 452514 74,643
536,980 $ 536,980 159,109




BELLAVIVA AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND
FOR THE PERIOD ENDED APRIL 30, 2025

Current Year To
Month Date
REVENUES
Developer contribution $ - $ 114
Total revenues - 114
EXPENDITURES - -
Total expenditures - -
Excess/(deficiency) of revenues
over/(under) expenditures - 114
Fund balances - beginning - (114)

Fund balances - ending $ - 3 -




BELLAVIVA AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND
FOR THE PERIOD ENDED APRIL 30, 2025

Current Year To
Month Date
REVENUES
Developer contribution $ - $ 70
Total revenues - 70
EXPENDITURES - -
Total expenditures - -
Excess/(deficiency) of revenues
over/(under) expenditures - 70
Fund balances - beginning - (70)
Fund balances - ending $ - 3 -
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DRAFT
MINUTES OF MEETING

BELLAVIVA AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Bellaviva at Westside Community Development District
held a Regular Meeting on September 24, 2024 at 11:00 a.m., at the Hampton Inn & Suites,
4971 Calypso Cay Way, Kissimmee, Florida 34746.

Present were:

Casey Dare Vice Chair

Aaron Reid Assistant Secretary
Steve White Assistant Secretary
James Makransky (via telephone) Assistant Secretary

Also present:

Kristen Suit District Manager

Clifton Fischer Wrathell Hunt and Associates LLC

Patrick Collins (via telephone) District Counsel

Oscar Trujillo Empire Property Management
FIRST ORDER OF BUSINESS Call to Order/Roll Call

Ms. Suit called the meeting to order at 11:17 a.m. Supervisors Dare, Myers and White

were present. Supervisor Makransky attended via telephone. Supervisor McConn was absent.

SECOND ORDER OF BUSINESS Public Comments

No members of the public spoke.

THIRD ORDER OF BUSINESS Consideration of Fiscal Year 2025 Amended
Budget Items
A. Resolution 2024-14, Amending the Fiscal Year 2024/2025 General Fund Budget; and
Providing for an Effective Date
Ms. Suit stated an additional $158,000 was added to the $12,000 Landowner
contribution, bringing the amount to $170,000. As previously discussed, funding requests will

be sent to the Developer as expenses are incurred.
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BELLAVIVA AT WESTSIDE CDD DRAFT September 24, 2024

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor,
Resolution 2024-14, Amending the Fiscal Year 2024/2025 General Fund Budget;
and Providing for an Effective Date, was adopted.

B. Fiscal Year 2024/2025 Budget Deficit Funding Agreement

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the Fiscal
Year 2024/2025 Budget Deficit Funding Agreement, was approved.

FOURTH ORDER OF BUSINESS Presentation of Audited Financial Report
for Fiscal Year Ended September 30, 2023;
Prepared by Grau & Associates
Ms. Suit presented the Audited Financial Report for Fiscal Year Ended September 30,
2023 and noted the pertinent information. There were no findings, recommendations,
deficiencies on internal control or instances of non-compliance; it was a clean audit.
A. Consideration of Resolution 2024-15, Hereby Accepting the Audited Financial Report
for the Fiscal Year Ended September 30, 2023

On MOTION by Mr. Reid and seconded by Mr. Dare, with all in favor,
Resolution 2024-15, Hereby Accepting the Audited Financial Report for the
Fiscal Year Ended September 30, 2023, was adopted.

FIFTH ORDER OF BUSINESS Consideration of Guardian Access Solutions
Quotation for Camera System

Mr. Trujillo presented the $10,135 Guardian Access Solutions Quotation for installation
of a passive video surveillance on a DVR. Ms. Suit noted the budget is $5,300, so it will be
overbudget by almost $5,000. She asked about the 12-month program, in the amount of $700
per unit. Mr. Trujillo stated it is an annual charge for maintenance of the camera and re-
programming and re-issuing fobs. Mr. Trujillo responded to questions regarding the camera
system, posting signage, involving the Sheriff’'s Department, key fob monitoring and

replacement, a separate budget for internet connectivity and the monthly charge.

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the
Guardian Access Solutions Quotation for Camera System in the amount of
$10,135 for the install, was approved.
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BELLAVIVA AT WESTSIDE CDD DRAFT September 24, 2024

SIXTH ORDER OF BUSINESS Consideration of Section 189.0694, Florida
Statutes - Special Districts Performance
Measures and Standards Reporting [Goals
and Objectives]

Ms. Suit presented the Memorandum explaining the new requirement for special
districts to develop goals and objectives annually and develop performance measures and
standards to assess the achievement of the goals and objectives. Community Communication
and Engagement, Infrastructure and Facilities Maintenance, and Financial Transparency and
Accountability will be the key categories to focus on for Fiscal Year 2025. She presented the
Performance Measures/Standards & Annual Reporting Form developed for the CDD, and noted

that in Goal 1.1; Public Meeting Compliance, the “Standard” minimum number of Board

meetings held will be changed from eight to two.

On MOTION by Mr. Dare and seconded by Mr. White, with all in favor, the
Goals and Objectives and the Performance Measures/Standards & Annual
Reporting Form, as amended, were approved.

SEVENTH ORDER OF BUSINESS Consideration of Resolution 2024-16,
Ratifying the Actions of the District
Manager in Redesignating the Time and
Location for Landowners’ Meeting;
Providing for Publication, Providing for an
Effective Date

Ms. Suit presented Resolution 2024-16.

On MOTION by Mr. Dare and seconded by Mr. White, with all in favor, the
Resolution 2024-16, Ratifying the Actions of the District Manager in
Redesignating the Time and Location for Landowners’ Meeting to November 5,
2024 at 1:00 p.m., at Johnston’s Surveying Inc., 900 Cross Prairie Parkway,
Kissimmee, Florida 34744; Providing for Publication, Providing for an Effective
Date, was adopted.

EIGHTH ORDER OF BUSINESS Ratification Items
A. Weber Environmental Services, LLC Agreement for Landscape Maintenance Services
B. Weber Environmental Services, LLC Proposal for Tree Replacement

3
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BELLAVIVA AT WESTSIDE CDD DRAFT September 24, 2024

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the
Weber Environmental Services, LLC Agreement for Landscape Maintenance
Services and Weber Environmental Services, LLC Proposal for Tree
Replacement, were ratified.

. Consideration of Resolution 2024-17, Electing and Removing Officers of the District
and Providing an Effective Date
This item was an addition to the agenda.
Ms. Suit presented Resolution 2024-17, which is necessary to add Mr. Clifton Fischer Mr.
Dare nominated the following:
Clifton Fischer Assistant Secretary
No other nominations were made. The following prior appointments by the Board

remain unaffected by this Resolution:

Steve McConn Chair

Casey Dare Vice Chair

James Makransky Assistant Secretary
Steve White Assistant Secretary
Aaron Reid Assistant Secretary
Craig Wrathell Secretary

Kristen Suit Assistant Secretary
Craig Wrathell Treasurer

Jeff Pinder Assistant Secretary

On MOTION by Mr. Dare and seconded by Mr. White, with all in favor,
Resolution 2024-17, Electing, as nominate, and Removing Officers of the
District and Providing an Effective Date, was adopted.

NINTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of August 31, 2024

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the
Unaudited Financial Statements as of August 31, 2024, were accepted.
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TENTH ORDER OF BUSINESS Approval of June 25, 2024 Public Hearings
and Regular Meeting Minutes

On MOTION by Mr. Dare and seconded by Mr. White, with all in favor, the June
25, 2024 Public Hearings and Regular Meeting Minutes, as presented, were
approved.

ELEVENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kilinski | Van Wyk, PLLC
District Engineer: Poulos and Bennett, LLC
C. Property Manager: Empire Management
There were no District Counsel, District Engineer or Property Manager reports.
D. District Manager: Wrathell, Hunt and Associates, LLC
The Board and Staff discussed transitioning the Board from Developer-controlled to
resident-controlled, turnover timing and construction completion status.
o UPCOMING MEETINGS
> October 22, 2024 at 11:00 AM [Regular Meeting]
This meeting will be canceled.
> November 5, 2024 at 1:00 PM [Landowners’ Meeting]
By proxy; no Board Members need to attend.

o QUORUM CHECK

TWELFTH ORDER OF BUSINESS Board Members’ Comments/Requests

There were no Board Members’ comments or requests.

THIRTEENTH ORDER OF BUSINESS Public Comments

No member of the pubic spoke.

FOURTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Dare and seconded by Mr. Reid, with all in favor, the
meeting adjourned at 11:44 a.m.
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DRAFT

MINUTES OF MEETING
BELLAVIVA AT WESTSIDE
COMMUNITY DEVELOPMENT DISTRICT
A Landowners’ Meeting of the Bellaviva at Westside Community Development District

was held on November 5, 2024 at 1:00 p.m., at Johnston’s Surveying, Inc., 900 Cross Prairie

Parkway, Kissimmee, Florida 34744.

Present at the meeting were:

Daniel Rom District Manager/Proxy Holder
Patrick Collins (via telephone) District Counsel
FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Rom called the meeting to order at 1:13 p.m.

SECOND ORDER OF BUSINESS Affidavit/Proof of Publication

The affidavit of publication was included for informational purposes.

THIRD ORDER OF BUSINESS Election of Chair to Conduct Landowners’
Meeting
Mr. Rom served as Chair to conduct the Landowners’ meeting. He stated he is the Proxy

Holder for the Landowner.

FOURTH ORDER OF BUSINESS Election of Supervisors [Seats 3,4,5]

A. Nominations
The following nominations were made:
Seat 3 Jeff Myers
Seat 4 Stephen McConn
Seat 5 Stephen White
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No other nominations were made.
B. Casting of Ballots

° Determine Number of Voting Units Represented

A total of 155 voting units were represented.

° Determine Number of Voting Units Assigned by Proxy

All 155 voting units represented were assigned by proxy to Mr. Rom. Mr. Rom is the
designated Proxy Holder for the Landowner, KB Home Orlando, LLC., who owns 155 platted
units. Mr. Rom may cast up to 155 votes per Seat.

Mr. Rom cast the following votes:

Seat 3 Jeff Myers 155 Votes

Seat 4 Stephen McConn 155 Votes

Seat 5 Stephen White 154 Votes
C. Ballot Tabulation and Results

Mr. Rom reported the following ballot tabulation, results and term lengths:

Seat 3 Jeff Myers 155 Votes 4-year Term
Seat 4 Stephen McConn 155 Votes 4-year Term
Seat 5 Stephen White 154 Votes 2-year Term
FIFTH ORDER OF BUSINESS Landowners’ Questions/Comments

There were no Landowners’ questions or comments.

SIXTH ORDER OF BUSINESS Adjournment

The meeting adjourned at 1:15 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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BELLAVIVA AT WESTSIDE COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE

LOCATION

Hampton Inn & Suites, 4971 Calypso Cay Way, Kissimmee, Florida 34746
1Johnston’s Surveying, Inc., 900 Cross Prairie Parkway, Kissimmee, Florida 34744

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 22, 2024 CANCELED Regular Meeting 11:00 AM
November 5, 2024? Landowners’ Meeting 1:00 PM
January 28, 2025 CANCELED Regular Meeting 11:00 AM
February 25, 2025 CANCELED Regular Meeting 11:00 AM
March 25, 2025 CANCELED Regular Meeting 11:00 AM
April 22,2025 CANCELED Regular Meeting 11:00 AM
May 27, 2025 Regular Meeting 11:00 AM

Presentation of FY26 Proposed Budget

June 24, 2025 Regular Meeting 11:00 AM
July 22, 2025 Regular Meeting 11:00 AM
August 26, 2025 Regular Meeting 11:00 AM
September 23, 2025 Regular Meeting 11:00 AM




	AGENDA LETTER: May 27, 2025 Meeting Agenda
	TAB 3: Administration of Oath of Office to Supervisors, Jeff Myers [Seat 3], Stephen McConn [Seat 4], Steve White [Seat 5]
	TAB 4: Consideration of Resolution 2025-01, Canvassing and Certifying the Results of the Landowners’ Election of Supervisors Held Pursuant to Section 190.006(2), Florida Statutes, and Providing for an Effective Date
	TAB 5: Acceptance of Resignation of Aaron Reid [Seat 2]
	TAB 7: Consideration of Resolution 2025-02, Electing and Removing Certain Officers of the District and Providing for an Effective Date
	TAB 8: Consideration of FY2026 Proposed Budget Resolutions 
	TAB 8A: Resolution 2025-03, Approving a Proposed Budget for Fiscal Year 2026 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, Posting and Publication Requirements; Addressing Severability; and Providing an Effective Date [No O&M Assessment Increase]
	TAB 8B: Resolution 2025-03, Declaring Special Assessments to Fund the Proposed Budget Pursuant to Chapters 190, 197, and/or 170, Florida Statutes; Setting Public Hearings; Addressing Publication; Addressing Severability; and Providing an Effective Date [O&M Assessment Increase]

	TAB 9: Consideration of Resolution 2025-04, Relating to the Amendment of the Annual Budget for the Fiscal Year Beginning October 1, 2023 and Ending September 30, 2024; and Providing for an Effective Date
	TAB 10: Consideration of Weber Environmental Services, LLC Proposals
	TAB 10A: Consideration of Weber Environmental Services, LLC Proposals Landscape Maintenance Contract for Bellaviva at Westside CDD and Amenity Center


	TAB 10B: Consideration of Weber Environmental Services, LLC Proposals Sabal Palm Replacement


	TAB 10C: Consideration of Weber Environmental Services, LLC Proposals Palm Trimming

	TAB 11: Consideration of Resolution 2025-05, Adopting the Annual Meeting Schedule for Fiscal Year 2025/2026; and Providing for an Effective Date
	TAB 12: Consideration of Resolution 2025-06, Approving the Florida Statewide Mutual Aid Agreement; Providing for Severability; and Providing for an effective Date
	RATIFICATION ITEMS
	RATIFICATION ITEMS AI: Guardian Access Solutions Wireless Connectivity Service Agreement


	RATIFICATION ITEMS AII: Guardian Access Solutions Remote Annual Programming Agreement for Standard Software Systems 
	RATIFICATION ITEMS BI: Weber Environmental Services, LLC Additional Services Order for Irrigation Maintenance Services 


	RATIFICATION ITEMS BII: Weber Environmental Services, LLC Invoice Number 99387 [Hurricane Milton Cleanup]



	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of April 30, 2025
	MINUTES: Approval of Minutes 
	MINUTES A: September 24, 2024 Regular Meeting
	MINUTES B: November 5, 2024 Landowners’ Meeting

	STAFF REPORTS: •	NEXT MEETING: June 24, 2025 at 11:00 AM



